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PROJECT UPDATE: november 2016
Legacy 2017 projects on track to open as scheduled
MARSHALL, Texas – Marshall ISD’s Board of Trustees received a monthly update of the status of the Legacy 2017 Building program
during the board’s regular November meeting held Monday in the Pat Smith-Gasperson Board Room.
Mr. Robert Wilbanks, Project Manager with Lockwood, Andrews and Newnam, Inc. (LAN), presented his monthly report of the ongoing
construction projects at current sites of William B. Travis Elementary, Price T. Young Middle School, David Crockett Elementary and the
new site for Marshall Junior High School.
Wilbanks reiterated that all projects are still on schedule to open in time for the 2016-2017 school year, despite an unseasonably wet
and rainy month of August.
“All projects are making positive progress and there are no current concerns,” Wilbanks stated in his report. “The junior high school is
lagging a little bit but the contractor has added manpower and looks to be in position to get back on track.”
Specifically at the Marshall Junior High site, weather issues have extended the expected completion time some, but Wilbanks noted
that the relatively good weather over the last couple of months has allowed the project to make up significant time.
“We were looking at August a few weeks ago, but the weather and progress has improved to the point now to where we are back to
mid-to-late July as a target date (for substantial completion),” Wilbanks said Monday.
Dr. Jerry Gibson, MISD Superintendent, noted that the district is making contingency plans for the junior high site in the event weather
causes significant delays in the coming months.
“We are making steady progress, but we will have a plan in place at the appropriate time in case there are further delays due to
weather,” Gibson said.
Travis Elementary, which was the first project out for bid this past spring, is the furthest along. The steel for the roof is expected to
be complete in the next week or so, Wilbanks said, and concrete for the building’s second floor is already poured. The ICF (Insulated
Concrete Forms) walls are essentially complete at the site, and metal stud walls are in process on the first floor. Piping for fire
sprinklers, conduit and ductwork are underway on the second floor.
The gymnasium/storm shelter is also effectively complete, Wilbanks said.
At Price T. Young, Wilbanks said that second-floor steel should be completed in the next two weeks, with ICF work on the second floor
approximately 40 percent complete. Sprinklers and electrical conduit are also being installed on the second floor as well.
PTY’s gym/storm shelter slab is poured, and concrete panel construction for the reinforced structure is underway.
At Crockett Elementary, the decking for the second floor is about halfway complete, and slab is being poured for the gym/storm shelter.
Masonry walls for the kitchen is essentially complete, and sprinkler system, electrical conduit and ductwork is underway on the
second floor.
The driveway for the bus lane, on the east side of the facility, is complete, Wilbanks said.
Specifically at the new junior high site, the first-floor slab is complete except for the school’s designated storm shelter, outside the
gymnasium. Walls around the gym are 98 percent complete, and steel for the gym roof should begin within the next month.
Construction of the French drain is 65 percent complete, and steel construction has begun at the north wing of the building. The ICF
walls for the first floor will be about 40 percent done by this weekend, Wilbanks said, and interior masonry walls are in process.
The fifth project in the Legacy 2017 program, the renovation of Sam Houston Middle School, is currently out for bid. Bids for the
renovation project are due Dec. 6.
There are no budget issues with any of the projects at the present time, according to Wilbanks, who presents a monthly update to the
school board at every regular monthly board meeting.

